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“Greenwich is
a great place
to grow up.“

We want every child, living in a great borough in a great capital
city, to be able to take full advantage of the opportunities
available. Some children will need more support and, for them,
every day matters and every action counts.
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Resilience

Greenwich Children and Young
People Plan 2014-17 builds on
the achievements of the last
three years. Our main focus
for improvement now shifts to
targeted and specialist services.
We want children and young
people to receive the right help
at the right time to build the
resilience they need to be safe,
healthy and achieve. Our plan is
built around three priorities:

We want all children and young people to
engage successfully in education, develop
skills for employment and choose healthy
lifestyles with support from loving families,
positive peer networks and good schools.
These strong protective factors will help
children develop resilience to cope with the
challenges they encounter as they grow up.

Prevention

We will have more chance of helping children
and their families make sustained change in
their lives if we intervene early to help them
regain their resilience. We want our services
to be skilled in identifying challenges for
children, early on, so breaking the cycles that
may become entrenched.

Protection

For some children and families we cannot
prevent problems escalating and presenting
much greater risk to children’s well-being. Taking
swift, decisive action will be important to prevent
significant and lasting damage to these children’s
welfare and life chances. It will also maximise
our chances of restoring their resilience, enabling
them to lead successful lives.
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Since
Since 2011, when we developed our last plan,
we have seen:
sustained improvement in the quality of early
learning for 0-5 year olds , including vulnerable
2 year olds
a breakthrough in the educational achievement
of 5-16 year olds, now consistently above the
national average, and the attainment gap closing
for our most vulnerable children
youth services enhanced with a 30% increase
in take up
 ore children benefitting from early help
m
through a team around the child and “successful
interventions contributing to a high proportion of
cases being supported appropriately and safely
below the threshold for statutory intervention”
(Ofsted 2013)
c hild protection services judged good by Ofsted
with “the impact of services leading to some
good and improved outcomes”
t he creation of a Clinical
Commissioning Group for
local health services
 reenwich Young
G
People’s Council (GYPC)
reinvigorated and the
“views of children and
young people being used
effectively to inform
service delivery” (Ofsted
2013).
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1 Resilience
O
 ur ambition is that by 2017 children
and young people in Greenwich...
achieve educational success

We will know we have achieved this when…

all children can attend a good school or early years setting
a ll children make good progress at school and achieve better than
children nationally and in the rest of London
 ore children read for pleasure and realise the benefits in
m
developing imagination and empathy as well as skills and knowledge
 ore young people achieve academic success post 16 and are able
m
to progress to higher education

feel safe, have positive relationships and
make a contribution in their community

c hildren and young people are safe at school and know that swift
action will be taken if they do not feel safe
c hildren and young people are e-safety aware and know how to
keep themselves safe on the internet and social networks
c hildren and young people form positive relationships which help
them keep happy and safe
young people make a positive contribution in their community

are healthy and active

 uring their first 1001 days (conception to age 2), babies and their
d
mothers benefit from a good start in life (early registration for
maternity services, breastfeeding, immunisation, health and dental
checks)
 ore children and young people eat healthily and maintain a healthy
m
weight
 ore children and young people enjoy regular exercise, outdoor
m
activities and sports
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2 Prevention
 ur ambition is that by 2017 children
O
and young people at risk of poor
outcomes...
get help early which changes their lives

 e will know we have achieved this
W
when we break the cycles that damage
children’s life chances. This will mean…
in the first 1001 days of life, coordinated services:
support children of teenage parents before the age
of 2 to improve their life prospects
help parents communicate well with their children, support their
learning, establish boundaries and daily routines
reduce the impact of domestic violence, post-natal depression and
mental ill-health
c hildren at greatest disadvantage benefit from good quality learning
from the age of 2 so that they make a good start at school
u niversal and targeted services provide the right support at the right
time and check progress so that risks are reduced and children’s life
prospects improved
 arents are helped to improve their skills, engage in employment and
p
adopt healthy lifestyles

a chieve as well as their peers and progress
successfully into sustained employment

we close the attainment gap for children eligible for the pupil premium
persistent absence from school is reduced
 6 and 17 year olds are engaged in education and training which is
1
right for them and progress into sustained employment

s tay safe and behave well in their
communities

s ervices for young people are more effective in helping develop
positive peer networks and opportunities which reduce risk and
improve life prospects
fewer young people commit domestic violence, or are involved in
abusive relationships
fewer young people commit sexual offences
fewer siblings are at risk of being recruited into gangs
fewer young people commit a further offence after YOS intervention

avoid risks to their health and well-being

unwell children see the right clinician at the right place
c hildren and young people who are overweight and obese are
supported to regain a healthy weight
fewer young women become mothers before the age of 18
y oung people with emotional and behavioural needs receive effective
care, in appropriate settings, which helps them reduce harmful
behaviours (substance misuse, self-harm and eating disorders)
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3 Protection
Our ambition is that by 2017 our most
vulnerable children and young people...
a chieve well and have positive peer
networks and opportunities

W
 e will know we have achieved this when...

 e have closed the attainment gap between vulnerable children
w
and their peers in Greenwich (children in need, children in need of
protection, disabled children, looked after children, young offenders)
E ducation, Health and Care (EHC) Plans improve coordination of
services for disabled children and young people so they benefit from
positive peer networks and opportunitie

are protected from neglect and harm

we achieve change in parental behaviour so that:
outcomes for children in need are improved
fewer children are at risk of significant harm
 e reduce the harm and impairment caused to children by all forms
w
of abuse and focus in the first 1001 days on the ‘toxic trio’ (domestic
violence, parental mental ill-health, alcohol abuse)
fewer children and young people run away from home or care and are
at risk of sexual exploitation

live in a safe and permanent home where
their aspirations are raised


children
and young people who come into care are settled in a safe,
permanent, loving, aspirational home as swiftly as possible
safe and successful return home for children and young people is
secured by sustained change and the resilience to live as a family
disabled children are helped to live a home through well-planned
personal budgets

lead a healthy life with good access to
health care

 identify young people who self-harm and intervene to help change
we
their behaviour
looked after children and care leavers have timely access to
mainstream and specialist health services, addressing physical,
emotional and behavioural health needs
disabled looked after children receive health checks and support as
quickly as their peers and wherever possible in a universal setting

are well prepared for adulthood


EHC
assessment and planning helps disabled young people choose the
right option for them to gain independence in training, employment
and housing
care leavers are supported to develop the skills and confidence they
need in adulthood:
education, training and employment right for them, including higher
education
safe and suitable accommodation that meets their needs and
aspirations
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4 To achieve our ambitions we need services
that can change children’s lives
We will deliver change for children by...

listening to children, young people and
their parents to shape services

We will know we have achieved this when...

c hildren and young people contribute actively to the decisions and
that affect their lives
s ervices we commission and those we provide are shaped and
improved by the experiences and aspirations of children, young
people and their parents

 aking the best use of all our resources to
m
improve outcomes for children and young
people

 e know about our children and young people and we track their
w
progress rigorously so we know when to intervene
for children supported by a social worker, we have an accurate and
accessible narrative of their experiences, development and progress
r esources identified in plans are well matched to children’s needs
and achieve sustained change
 e commission high quality, cost effective, integrated services that
w
improve children’s lives from conception to adulthood (health
visiting, school nursing, child and adolescent mental health services,
universal youth services, young carers)

r ecruiting and developing a skilled
workforce

r ecruitment and development of our workforce result in sufficient
permanent staff, skilled in child centred approaches
 e develop leaders who are ambitious for children and young
w
people and use feedback constructively to improve services

Children’s Services
The Woolwich Centre
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Woolwich
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www.royalgreenwich.gov.uk
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 e learn from the best and innovate so that services for children and
w
young people make a real and sustained difference

